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ABSTRACT 

 

In today’s changing business world, it has become 

very important to understand the paradigm shift from 

“Competition” to “Collaboration”! Considering the 

Shrinking Bottom Lines, where - gone are the days of 

monopoly, and we find enormous players in the same 

field. 

Earlier, diversifying the business segments resulted in 

profits, even now businessmen see diversification as 

an important strategy. Later, realizing that there are 

many others who have diversified into the same 

segment.  

The irony of the Situation is that the Indian 

Government has opened up a lot of platforms for the 

Industries to grow, but rarely do we see Symbiosis 

between both – the Government & Industries! This 

research paper talks about the best way for the 

Government & Industries to come together through 

PPP (Public Private Partnership) Model.  

The schemes of Government facilitates such 

Partnership in most of the Business Segments, and 

we have PPP models like Textile Clusters as well in 

India. This paper will focus on the Engineering/ Auto 

PPPs. We have 14 such Models in India. 

The paper will highlight the SPECIAL model that 

leads to success of a PPP Model, along with the 

importance of establishing a Corporate & Public 

Relations in such an organization structure, which 

becomes an integral base of the Business Strategy 

leading to profits & self-sustenance. 

 

 

 

 

 

 

The findings of the paper are on the basis of live case 

study and the transformation of one such PPP model 

through the Corporate & Public Relations function. It 

also opens up an important dimension of building up 

an Organization, joining hands with the Central 

Government that will indeed be beneficial to the 

Industries and Society at large. 

 

Keywords: Corporate & Public Relations, IIUS, 

MSMEs, PPP, SPECIAL Model 
 

I. INTRODUCTION 

A Public Private Partnership Model is an 

organization that is formed with Investment 

from the Government and the Private Industries 

in order to bring in the best of the technologies 

to the Country that can benefit the Corporate 

including the big brands as well as the MSMEs. 

 

The Central Government under the Department 

of Industry Policy & Promotion has a special 

Scheme popularly known as the IIUS – Industry 

Infrastructure Up gradation Scheme.   

There are many other schemes of the 

Government, but this paper focuses only on the 

IIUS.  

 

Industrial Infrastructure Up gradation Scheme 

(IIUS) was launched in 2003 by Ministry of 

Industries & Commerce (DIPP), New Delhi. 

Scheme aims for enhancing competitiveness of 

industries by providing quality infrastructure 

through Public Private Partnership in selected 

functional clusters. Central assistance upto 75% 

of the project cost subject to a ceiling of ₹ 60 

Crores is given for each sanctioned and 

approved project. The scheme is implemented 
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by the Special Purpose Vehicle (SPV) under 

PPP mode. 

Here are a few examples from Maharashtra 

State –  

 

 
 

II RESEARCH METHODOLOGY 

 

Post selection of the topic, the literature & data 

was collected. The primary data was collected 

through the Case Study Analysis & the 

Interviews (Probing) the people associated with 

the PPP Models (including Government, 

Industry, MDs/ CEOs of the Engineering & 

Auto Clusters (PPP Organizations) and other 

associated people. The secondary data was 

collected from the reports, websites & books 

Convenient Sampling Method has been used, 

where an interview was conducted of 40 people 

associated with 4 Clusters in Maharashtra. 

Discussions have been conducted with 5 

Ex-officers (involved in the process of 

sanctioning the PPP during their tenure) of the 

Ministry of Commerce and Industries 

specifically in the Department of Industry Policy 

and Promotion  

WHY PPP MODELS DIDN’T WORK IN 

INDIA? (AT PAR WITH EXPECTATION) 

 

Lack of Awareness/ Importance – There is lack 

of awareness in our country about the PPP 

Model. People from the industry are yet to 

realize the importance of the PPP Models  

Vision Mismatch – We see there is a vision 

Mismatch at Management level and the 

Functional Team level, Government level and 

the Board level of the PPP Organization  

Lack of Professional Approach – The PPP 

Organizations have to run professionally and at 

least reach a self-sustenance level. 

Growth Oriented Attitude Missing –As the funds 

are directly received from the Central 

Government, there is lack of Growth Oriented 

Attitude that we see in the industry 

Lack of Social commitment – The PPP is a very 

special organization formed with every citizen’s 

money, therefore there has to be a sense of 

Social Commitment at all the levels in these 

organizations 

Copy + Paste Industry Norms – The general 

industry norms cannot be copied & pasted for 

the PPP Model, as the organization structure & 

areas of business are completely different, hence 

a lot of flexibility & situational leadership is a 

must in a PPP Model that we are not able to 

witness in today’s time! 

Dilemma of “Which Role to Play?” – The PPP 

model has to be on its own, after the 

infrastructure is ready, which means the Clusters 

have to earn the Revenues & profits. On the 

other hand the society expects special benefits 

from the PPP organizations as they are a 

Government aided entity. In this situation, few 

organizations become completely only profit 

focused whereas few become totally a Social 

organization and find the problem of survival 

due to lack of revenues. It is very important for 

such an organization to balance between both of 

these aspects of functioning as a PPP model. 

Sr. 

No 
Name of Project 

Approved 

Project Cost 

GOI 

contribution 

Implementing 

Agency 

GOI Grant 

Release 

  

1. Pune Auto Cluster 59.99 44.99 15.00 44.99 

2. 
Nashik Engg. 

Cluster 
67.26 42.87 24.39 41.59 

3. 

Marathwada 

Automobile 

Cluster 

80.97 55.70 25.27 50.80 

4. 

Kolhapur Foundry 

& Engineering 

Cluster 

42.63 30.92 07.51 27.27 

 Total 315.92 207.18 104.54 197.35 
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III WHAT DO WE NEED? 

To overcome the mentioned challenges of 

survival & also to take up benefits of coming 

together of Government & Industry, the right 

Business Strategy plays a vital role. 

 

In these organizations, the Corporate & Public 

Relations is the Integral base of the Business 

Strategy.  This department helps & supports the 

Cluster in various ways, a few are noted below -  

 

Make people aware, as nobody knows 

Everything! 

 

Reach out to all Stratas of the Society – This 

department can start creating awareness in all 

the possible ways about the PPP Model. 

Build up best of the Relations! They will all 

Work towards your Success… 

 

The C&PR Department plays a very important 

role of establishing the relations with the 

decision makers. These relations go beyond just 

business and help the organization to get the 

work done smoothly and speedily. The essence 

of these relations is that the connections that this 

department has will be beneficial to open up 

new areas of business with the given resources 

that a PPP Model has! 

 

Take inputs, there’s always scope of 

Improvement! 

 

A Voluntary Advisory Committee that 

comprises of the MDs/ CEOs of Private Sector 

Industries can share their timely inputs with 

these organizations and help them remain 

contemporary. The formation & co-ordination of 

the Committee will fall under the preview of 

Corporate & Public Relations (C&PR) 

Department. Of course the implementation of 

the suggestions/ recommendations also will be 

the responsibility of this Function of C&PR. 

 

Partner with Industry, Isolation doesn’t 

Work! 

 

Presentations at the Private Industries (based on 

their convenience) just to inculcate the interest 

in the professionals from the Industries. The 

active participation from the Industry is of 

utmost importance. 

 

This department can invite various delegates 

from the industry for various Events & 

Exhibitions, as most of these Clusters have 

Convention Centers built up in the premises. 

This will ensure that the Industry professionals 

are inclined towards the Vision & Mission of the 

Cluster. 

 

Stick to the Social Obligation, do your Bit! 

 

Further to this, the C&PR Department can form 

various Clubs/ Forums like Finance Forum for 

Finance Professionals, HR Club for people 

working in the field of HR, and call for the 

meeting once in a month, this will ensure that all 

the fraternities know about the PPP Model and 

are associated with it in some way or the other. 

These meeting/ get-togethers can be organized 

& hosted by the Clusters at their cost, as this 

will be an investment for them to create that 

connects with all the sections  of the Society 

and also they are shouldering their Social 

Obligation of giving back to the Society for the 

betterment of the Industries in that specific 

regions.  

 

With reference to one of the Case Study of such 

Clusters, the forums were initially at the cost of 

the Cluster, gradually as a few months passed, 

the Clusters could find Sponsors for such 

get-togethers, this brings in the revenue and 

helps the Cluster sustain through a variety of 

activities. 

 

Initiate & Link it to the Revenue – Each one 

has to earn Salary! 

 

Another such initiative that C&PR department 

can take is - the Newsletter that can be drafted 

and circulated to all the connects that the 

organization has including the employees. A 

classic example of this is one of the Clusters 

started with a monthly E-newsletter, which was 



International Research Journal I4 , Vol.15, Issue 1, May 2021, ISSN No.0975 2757 

Corporate & Public Relations – An Integral Base of Business Strategy In Context of a PPP Model   Page 16 
 

sent via emails to all the contacts, the reason 

behind not getting it printed was the cost 

involved, and the E-newsletter concept is 

eco-friendly as well. As the contacts grew, the 

circulation increased and the C&PR department 

then received the enquiries of advertising the 

monthly editions. With the request from the 

market, the advertisement section also was 

included in this E-newsletter, and the Cluster 

started earning handsome amount out of this 

with high profit margins as the drafting, editing 

and final designing of the E-newsletter was all 

done in—house. 

 

Blow your own Trumpet! 

 

The marketing department of every industry 

follows this strategy, and this is essential for a 

PPP Model as well. The C&PR department has 

to make the presence of the Cluster felt at all the 

forums – both Industry & Social ones. For eg. 

CII, FICCI, AIMA, etc. 

 

It’s all about Responsiveness! 

 

This function ensures quick response to the 

outside world, which keeps the communication 

loops complete. On the basis of the relations 

built, the world outside the Organization also 

responds as quickly as possible, well, these 

responses are not just quick but also Positive! 

This department once established, gradually will 

keep the responsiveness intact, Both ways…. 

 

We need to know what People Really Think! 

 

This department is helpful in bringing back the 

feedback from the all the stakeholders. Being at 

the front end the Customer Feedbacks that are an 

essential way to plot our success can be brought 

back to the organization. Along with the 

customers, the feedback received at all the 

mentioned industry & social forums can be 

compiled and presented to the management. The 

improvement areas can be identified and can be 

worked upon. 

 

Problems might not be outside always, they 

also exist Inside! 

 

The C&PR Department focuses on all the areas 

of development in the Organization as well. In 

organizations like these, it becomes necessary to 

focus inwards and keep all the employees 

together, as each one of them has to know that a 

PPP Model is a special organization and every 

employee has to have a social commitment. 

 

With reference to the Transformational Role that 

a Corporate & Public relations function plays, 

the PPP Model work very well and earn profits 

by bringing the latest technology to that region. 

 

The PPP Models by establishing this department 

well and integrating it with the all the service 

models can do wonders. It is one of the best 

ways for Government & Industry to come 

together and make the most of their strengths for 

the betterment of the Country. 

 

IV. RECOMMENDATIONS  

 

Based on the inputs from the Industry, 

Academicians, researchers and associates, the 

PPP Organizations are recommended to follow 

the SPECIAL Model: 

 

Shifting your role 

Prioritizing growth levers 

Engaging & Empowering Employees 

Choosing your customer base 

Inspirational visioning 

Action Oriented culture 

Leveraging Knowledge, Skill, Education and 

 

1.Shifting your role 

“Business men go down with their business 

because they like the old way so well they 

cannot bring themselves to change ”  

    - Henry Ford  

 

The people involved in the formation of the 

PPP Model have to work for getting funds, 

creating customers, design and process 

establishment, recruiting talent, training 

employees, managing complete process of order 
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to cash, planning and procurement, labor issues 

and many such activities on daily basis which 

are known as “Daily Management”. This is vital 

and is a must to kick-off the business and run it 

smoothly. The beginning made like this, over 

the time stabilizes the business and reaches to a 

point beyond where saturation is experienced 

and new avenues are required to reach the next 

level. Unfortunately, habit of daily management 

has a flip side as it cultivates micromanagement 

of all daily activities what we call it as "working 

in the business". So what is required for 

additional dimension or avenue for PPP Model?  

The simple answer is “time and focus”. The 

Managements’ time is an important aspect for 

highly focused activities which can keep 

organization on success path sustained over 

time. This may involve many strategic actions 

like remodeling of current business model to the 

one most apt for changed business environment, 

development of new products/ services,  new 

markets, organizational development, processes 

& systems, operational effectiveness 

 

These are enabling activities and are important 

but are not urgent in nature and hence it shifts to 

“will do it later”. We call this as “working for 

the business”. Now we see a dilemma, if I work 

more in the business, I have no time for working 

for business or if I focus more on working for 

the business, how will my current business run? 

Both on extreme limits are not effective nor we 

are proposing to view this as a binary activity 

like either or but a complementary activity and 

recommend a balanced ratio. This can be called 

as shifting role from fully working in the 

business to 80 % working in the business and 20 

% working for the business and gradually shift 

to 50: 50 ratio. This is difficult but even if the 

PPP Model strives to reach here, it will be 

beneficially for them to survive & move towards 

growth. 

 

2.Prioritizing growth levers 

 

“Revenue is vanity, margin is sanity while 

cash is reality” - Anonymous  

 

The business has to grow with time is the 

mantra of every business be it a small, medium 

or big enterprise. We all know that stagnant or 

de-growth in a business is a sign of sickness. 

Many talk “profitable growth” as a management 

jargon but understand little about how to put it 

in practice. We have seen successful 

businessmen focusing on growth through a 

disciplined approach. We all measure growth in 

revenue as indicator of success. This is not 

wrong but needs little refinement. There are 

three levers of growth; growth in revenue (Top 

line), growth in profit (Bottom line) and growth 

in cash. All three are interlinked and impact on 

one can affect other and hence prioritizing these 

levers are critical for success. If market is bullish 

with demand exceeding supplies and cash is 

freely flowing through the system, your strategy 

for growth can be focused on “top line growth” 

as top priority followed by “margins” as second 

priority and “cash” as third priority”. 

Unfortunately market and economy go hand in 

hand and is cyclic in nature. It is favorable or 

conducive for few years and tough for next few 

years. As these dynamics change, your 

prioritization should also change.  

 

The PPP Model has to focus and grow with all 

the growth levers. 

 

3.Engaging & Empowering Employees 

 

 “Always treat your employees exactly as you 

want them to treat your best customers.”  

- Stephen R. Covey  

 

This subject has gained vital importance in 

today’s business scenario and is discussed in 

depth and detail in all the HR forums. Everyone 

believes it but few are able to practice it. In 

contrast, we came across a study by 

management consulting Hay Group which 

revealed that 73 % of manufacturing industry 

leaders in India are creating demotivating work 

environment in their organizations. Those in 

manufacturing show stronger preference for 

taking quick decisions without consulting others. 

The study reports low self-awareness, along with 
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lack of inspirational leadership and directive 

leadership style are recipes for inefficiency and 

low productivity in the organizations 

compounded by low morale and disengaged 

employees. It is known that empowerment 

without engagement is not effective and without 

empowerment you can’t shift your role from 

working in the business to working for the 

business. Those who could successfully do it in 

their enterprise have worked on basic paradigm 

of “whole person in whole job” for body, mind 

and heart of their employees. In turn they have 

found way to address unstated engagement 

conditions of   employees’ viz. 1. Pay me 

fairly 2. Use me creatively 3. Treat me kindly. 

We believe that employee engagement and 

empowerment are the key differentiator for 

success and sustainability of enterprise as 

attracting and retaining younger generation 

employees will be the biggest challenge for a 

PPP Model.  

 

4.Choosing your customer base  

 

“There is a big difference between a satisfied 

customer and a loyal customer. Never settle for 

‘satisfied’.”  

- Shep Hyken  

 

The initial phase of business with a single 

customer/company and single product/ 

component. Gradually with time, you gain 

confidence of customer who is satisfied with 

your company and he asks for more 

products/components and you happily agree to 

do it. The business grows and become 

self-sustaining with ease. In some cases, you are 

called as “Strategic Vendor Partner” and 

motivated to invest further. All is well till the 

grass is green. You get a sense of Win Win 

thinking which creates synergy and you enjoy 

fruits of the supreme state of interdependence. 

This is an excellent business model with 

underlying assumption that nothing is going to 

change with time. Unfortunately this assumption 

has limited validity as change being constant, 

will adversely affect the Cluster. If you are 

dependent, you will have to do what they tell 

you to do or else close the business. Successful 

businessmen know this and always have multi 

customer multi product business model with 

strong internal system to priorities their business 

pie with a chosen customer base. Same 

hypothesis can be extended to doing business in 

single state, single region and in a single country 

which can lead to a very fragile and vulnerable 

business model. If you are looking for a 

successful Cluster, choose multicustomer, 

multi-region and multi-country approach in your 

business strategy and model. Our 

recommendation to have market mix/country 

mix optimally designed to suit the needs. Once 

you are convinced of “Why to do it ?” You will 

discover how, what, when and where to do it. A 

caution, do not try to do it abruptly but slowly 

and steadily as an ongoing continuous process 

with checks and balances can be the most 

exciting and interesting initiative for the PPP 

Model. 

 

5.Inspirational visioning  

 

“Vision without action is merely a dream. 

Action without vision just passes the time. 

Vision with action can change the world.” 

 - Joel A. Barker  

 

We came across a very thoughtful statement 

by Helen Keller( An American author, political 

activist, lecturer) Helen Keller was once asked if 

she could think of anything worse than being 

blind. “Yes”, She said. “Being able to see but 

having no vision “Is vision for a Cluster an 

invention or a discovery? We believe it is a 

discovery because every Cluster begins the 

business journey with some dream or vision. As 

the business grows, the management feels 

satisfied of realizing the initial dream what they 

conceived in of building up a Cluster. This is 

great, but question to ponder, has the Cluster 

reached to the highest potential? Surely not. 

Believe it or not, every Cluster has strength to 

become an institution lasting for many years for 

serving the need of society across the world. 

Every large organization we see today happens 

to be a small start-up many years back. This is 
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where organization’s positive vision plays 

enabling role and a forceful motivator for the 

change. Therefore, it is essential that we think 

about it, dream about it and envision future of a 

PPP Model.   

 

 6. Action Oriented culture  

 

“One of the marks of successful people is they 

are action oriented One of the marks of average 

people is they are talk oriented.”  

- Brian Tracy  

 

The culture of ‘meaningful action orientation’ 

in a Cluster makes all the difference in terms of 

achieving success. This is driven by deep 

personal commitment to the goal/task that cuts 

out distraction and overcomes difficulties. It is 

determined, persistent and relentless 

action-taking to achieve a purpose with 

undivided resolve becomes DNA of every 

employee. The employees exhibit two special 

characteristics one their personnel involvement 

and second their conscious commitment to 

achieve a particular task resulting in employees 

who spring into action when they see problem or 

opportunities, which doesn’t wait to be told, 

who are aren’t bound by job description and are 

instinctively proactive. Here employees who 

show up every day and follow all the prescribed 

rules and procedures, who work hard, who stay 

till work is done and take personal responsibility 

for delivering great results.  

 

7. Leveraging Knowledge, Skill, Education 

and Experience  

 

“Give me a lever long enough and a fulcrum 

on which to place it, and I shall move the world”  

                       -Archimedes  

 

 

 

 

 

 

 

 

Leverage is the process of maximizing the 

resources that are available with us, in order to 

increase effectiveness. Successful organizations 

leverage their knowledge, skill, experience and 

education for achieving “Time and again, more 

from same”. They keep reading technical and 

business books, magazines, write articles, share 

success stories to leverage the experience and 

wisdom of theirs and others. As known to them 

‘Leaders are Readers’, more they read, more 

effectively they lead. If they don’t have 

education or experience required for success, 

they overcome learning curve by working with a 

mentor, attending training courses, seminars etc. 

You can also leverage your education and 

experience by being a mentor to someone who is 

in dire need of your experiential know-how.  

 

V.CONCLUSION 

 

We believe, all the Clusters are gifted with a 

potential and unique platforms to make a 

difference by delivering value to all the Stratas 

of Society   including Industries & academia, 

most significantly giving back to the Society! 

This can be ensured through building up a 

Corporate & Public Relations Department and 

implementing the SPECIAL Model. 
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